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To assist IST’s Management Board in specific areas that facilitate the decision-

making process, promote quality and contribute to optimize the School 

management and strategic development

Evaluate to Evolve Evaluate to Evolve Evaluate to Evolve Evaluate to Evolve 

Inform to Inform to Inform to Inform to PlanPlanPlanPlan

INSTITUTIONAL STUDIES AND PLANNING OFFICE

3 focus areas
� Assessment and Planning
� Statistics and Prospective
� Studies and Projects

Mission
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IST INTEGRATED QUALITY MANAGEMENT SYSTEM

RESOURCES

GOVERNANCE

INTERNATIONALIZATION RD&I

Technology
Transfer

Education
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IST INTEGRATED QUALITY MANAGEMENT SYSTEM

MANAGEMENT 
AND PLANNING

EDUCATION, RD&I AND 
TECHNOLOGY TRANSFER

DAY-TO-DAY MANAGEMENT

Strategic Level
MANAGEMENT 
PROCESSES

Operating Level
KEY and
SUPPORTING 
PROCESSES
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STRATEGIC MANAGEMENT POLICY

IST Strategic Plan
http://www.ist.utl.pt/files/sobre-IST/plano_estr_en.pdf

� To clarify and to focus the Mission and the Vision for 

IST, as a global organization

� To establish a series of action plans in line with the 

Mission of IST

� Centered on science and technology as enablers for 

the accelerated improvement of Society
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STRATEGIC MANAGEMENT POLICY

12
Focus Areas
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Internationalization
Strategic Objectives
To promote IST’s international presence and its attractiveness
to foreign students, researchers and professors, by
strengthening international partnerships, namely networks
and international training or research projects

STRATEGIC MANAGEMENT POLICY
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STRATEGIC MANAGEMENT TOOLS 

Activity Plan
http://www.ist.utl.pt/files/sobre-IST/PA2012-IST.pdf

� Activities to be developed
� Strategies to be adopted
� Persons-in-charge
� Execution period
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STRATEGIC MANAGEMENT TOOLS 

Evaluation and Accountability Framework (QUAR/SIADAP)
http://www.ist.utl.pt/files/sobre-IST/IST_QUAR_2012.pdf

� To improve the
performance and quality of
the Public Administration

� To get the objectives in line
with the organization
strategic guidelines

� To monitor priority activities
(indicators, targets and
overcoming criteria)

� To evaluate and compare 
institutions

� To disseminate Public
Services strategy and
performance levels

� Compulsory
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STRATEGIC MANAGEMENT TOOLS 

Tableaux de Bord

AssIST (IST Services Assessment pilot-project)

� Internal support tool for planning
and assessment of Services

� Based on self-evaluation

It allows:
� Regular monitoring of Services and

staff objectives
� To ensure alignment of objectives 

within the institution
� Recognizing performances of

Excellence
� Rewarding merit
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STRATEGIC MANAGEMENT TOOLS 

Activity Monitoring
� Follow-up Committe for the Strategic Plan
� Evaluation Coordinating Council
� QUAR Committe

Annual Report
http://aep.ist.utl.pt/files/RaIST_2010.pdf



Strategic management
policies and tools at IST

UPC 22-23 Feb
13

STRATEGIC PLANNING OF RD&I

29 RD&I Units
7 Associate Labs (Autonomy)

Pilot project started in 2011

Validation of existing
information started in 2011

Implementation in all Units until
September 2012.

Validation of statistical
information

HR, Financing, Projects, Scientific
Publications, Inventions.

Surveying and qualitative
evaluation of information

infrastructure and equipment.

National and International
Benchmarking and SWOT 

analysis/Clusters
Bibliometric Study, Statistical and

Qualitative Indicators
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INSTITUTIONAL STUDIES AND PLANNING OFFICE

http://aep.ist.utl.pt/en/

marta.pile@ist.utl.pt
carla.patrocinio@ist.utl.pt


