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 adopt quality assurance 
policies and procedures 

 develop a quality culture

 promote and implement a 
strategy for continuous 
enhancement of quality

 extend the scope of 
assessment

 clarify the consequences of 
assessment 

 internationalize the 
assessment process

 require tangible results

1. INTRODUCTION
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2. SIQuIST: certification

AUDIT AREAS RESULTS

Teaching and Learning
DEVELOPING

Substantial Development

Research and Development
DEVELOPING

Substantial Development

Links to Society
DEVELOPING

Substantial Development

Information System
CONSOLIDATED

Very Advanced

Human Resource Management Policies
DEVELOPING

Substantial Development

Support Services
DEVELOPING

Substantial Development

Publication of relevant information to 

stakeholders

DEVELOPING

Substantial Development

Internationalisation
DEVELOPING

Substantial Development

National Agency certification 2013 – 6 years
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Quality improvement processes

 Self evaluation
 External evaluation

SIQuIST
Continuous improvement of the quality of the school

Evaluation of the degree of accomplishment of Tecnico Lisboa mission 
Criteria and indicators of performance

 Cyclical review of 
institutional results

 Overall assessment of 
Tecnico Lisboa mission and 
strategic objectives

2. SIQuIST: model
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2. SIQuIST: structure & coordination

CAPE
Strategic Plan 

Monitoring 
Committee

CGQ
Quality Management 

Council

Técnico 11 Focus Areas
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2. SIQUIST: support documents

STRATEGIC PLAN 

Vision / Strategy         Last Version Jan 2015 
Review: Every 5 years 
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Policy / Procedures 

Quality 

Last  version: May 
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Review where 
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QUALITY PLAN 
Targets / indicators              In progress 

Review: Every 5 years 

 

            ACTIVITY PLAN 
Implementation of strategies / actions  

 Last Version: PA 2015 
Realização anual Nov 

   FRAMEWORK OF ASSESSMENT 

AND ACCOUNTABILITY  
Assessment / Accountability            last version: QUAR 2015 

         Review: every year 
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REPORT  

Results 
 

Last version: RA 2014 
Yearly update: April 
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Last Version: Apr 2016
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Implementation of strategies / actions
Last Version: PA 2017 Review: every year

Last Version: RA  2016
Review every year
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PROCEDURES
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2. SIQuIST: strategy

 Identification/consolidation/dissemination of good institutional 

practices

 Review/implementation of evaluation processes for Departments, 

Research Units and Laboratories

 Consolidation of Education assessment processes

 Consolidation of staff/faculty internal assessment

 Redefinition/optimization of administrative processes

 Alignment and monitoring Técnico Lisboa positioning in international 

rankings

PROCESSES AND QUALITY

action lines
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2. SIQUIST: strategy & quality

Are we doing the RIGHT THINGS the RIGHT WAY?

KPI - Key Performance Indicators

 Quality Indicators: 
 Process indicators measuring

expectations, perceptions,  satisfaction, 
improvement, impact

 Progress Indicators: 
 Informative indicators measuring results, 

achievements, outcomes, success

QUALITY PLAN
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SELF-REGULATION

Controlofobjectives, the

processandtheoutcomes

SELF-REGULATION

Controlofobjectives, the

processandtheoutcomes
SIQuIST

coordination 
structures and 
strategic guidance 
documents 

2. IS SIQUIST CONTRIBUTING TO MORE 

TRANSPARENCY?

1. PLAN

ESTABLISHMENT OF GOALS

(Re)definition of objectives

and targets

3. META EVALUATION
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2. IS SIQUIST CONTRIBUTING TO MORE 

TRANSPARENCY?3. META EVALUATION

MAPPING OF QUALITY MECHANISMS IN HIGHER EDUCATION
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 Review of current evaluation mechanisms to 3rd cycle programs

 Development information system to register scientific publications

 Disclosure of coordination structures and strategic planning documents

 Improvement of internal communication (Departments and RD&I Units)

 Improvement of working conditions/communication/motivation of staff

 Implementation of improvement plans for better infrastructures

 More and better evaluation of IT services results

 Update IST Quality Manual and Quality and Services Procedures Manuals

Critical and cyclical analysis of SIQuIST

3. CONCLUSIONS
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2. QUC

CREDIBILITY

+ visibility of SIQuIST, inside and outside the institution

CONSOLIDATION

+ development of SIQuIST, new documents and supporting tools 

COMMITMENT 

+ awareness and engagement of governing bodies concerning quality 

issues in quality assurance

RESPONSIBILITY AND SHARING

+ involvement/shared responsibilities between support services and 

management structures in a joint reflection 

COMMUNICATION AND TRANSPARENCY

+ transparency of processes and valuable information for strategic 

decision making 

3. WHAT IMPACT HAS THIS QUALITY 

ASSURANCE SYSTEM  ON IST?3. CONCLUSIONS

BENEFITS OF SIQUIST CERTIFICATION
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 SIQuIST provides an evaluation of all IST strategic areas, 
involving different stakeholders in a clear and responsible 
manner

 SIQuIST is essential for the institution’s management, 
transparency, and external accreditation processes

 Challenges of SIQuIST include guaranteeing updated 
information and ensuring its outcomes have visible effects in 
the quality enhancement of the institution’s processes over 
time

SIQuIST

3. CONCLUSIONS
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